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Executive Summary

Enterprise St Helena (ESH) aims to provide an enabling environment for private sector development and
tourism led economic growth in the run up to air access and beyond. The start of commercial scheduled air
services has been delayed and although this is disappointing and a cause of uncertainty, it has provided an
opportunity for the island to develop further to seize the opportunities that air access will bring. The
commercial operation of air access is expected to commence later this year, 2017.

Despite this challenging environment ESH continued to meet several key objectives including facilitating
and financing start-up and expanding businesses, developing skills and creating jobs for local people,
encouraging development in the fishing and farming industry, developing the hospitality and tourism sector

with particular emphasis on investment, in the quality and qua ntity of tourism accommodation.

For Phase | of the DFID Project (2013-2016) which incorporates the financial year 2016-2017, ESH
delivered crucial outcomes which demonstrate the improvement made and the ultimate impact on
economic development. Significant activities and achievements can be highlighted over the past year from
the international recognition of ESH as the first to be awarded Excellence in Economic Development to the
re-opening of the Jamestown Market and the District Clean up Competition that snowballed positive social
and community change.

December 2016 saw the close of Phase | of the DFID ESH Project which had been a continuous learning
curve for al |l i n t he 0 r g achievameritsi and the strikirg foo exgetlende s a t
undertaken by the entire team and partners despite the challenges identified, is testament to the
dedication and persistence of all involved to make things happen.

Board Members Subcommittee Members

Hon. Lawson Henry Finance, Audit & Governance Tourism

Dr Ni al | O 6 K eNicholag Yon Paul Hickling
Nicholas Yon Dr Ni al | O6 Keef f e Giselle Richards
Martin T. Joshua Desmond Wade Vince Thompson
Dr Corinda Essex Joan Peters Hon. Brian Isaac
Paul Hickling Priscilla Joshua Elizabeth Clingham

Giselle Richards Dorothy Peters
Anthony M. Thomas Business Development Project Management
Martin T Joshua Anthony M Thomas
Darren Duncan Barry Hubbard
Hon. Wilson Duncan Hon. Cyril George
Wendy Benjamin Stedson Francis
Clint Beard

FootNote: Ent er pri se St Hel ena frainsgovarnmert estblished ire201 totdrivé ecahgmic growth, promote

St Helena to new investors and developers!, and |l ead on the i mplementation of the i
Plan (SEDPj.The SEDP sets out the strategic vision for the island and aims for St Helena to be less dependent on British
government aid by stimulating economic growth.

1St Helena Tourism Development Plan, 2009
2 SEDP, 2012
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Cha rmandés Letter

by Hloamawson Henry

Over the last year, St Helena has faced many challenges on
island not least the significant disappointment of the
postponement of the opening of our Airport to commercial
flights. This was a monumental setback for the island and still
is, however, we remain optimistic and look forward to the
commencement of commerci al fl
later this year; 2017.

Despite the many challenges, Enterprise St Helena (ESH) has remained focued and has had several
huge successes in particular the award received from the Institute of Economic Development that
recognises and endorsesthe 6 Ex cel | ence in Economic Devel opmer

We also saw the completion of the Jamestown Ma
High Knoll Fort lighting and access and the Jamestown Main Street project. We look forward to the
Longwood Enterprise Park coming on line later this year.

Since ESH rdocused on enhancing the provision of support to local investment we have seen many
young Saint Helenians take up the challenge in creating their own business.

St Helena is at a turning point in its development and as we approach the eve of air access with
weekly commercial flights, it is critical that we continue to receive support from our partners d uring
the transitional period.

There is stildl much to do with the dueture iocuppoe r
economic development and ESH has a key roleto play in the years ahead. Whilst | too, recognised the
support we have received from Her Majesty® Government, their continued support during the
transitional period remains critical if St Helena has to reap the full benefits of air access, economic
development and importantly position itself to become eventually self-supporting.

The next three years with air access will be critical and the role of ESH will be pivotal in how the Island
develops and becomes a destination that tourist s want to visit. We need to work together with our
partners to create St Helena as a destination, build confidence in the market and attract much needed
inward investment.

| wish to congratulate the Team at ESH for their achieveme nts during a challenging year and wish the
organisation every success in the future. It has been a pleasure to work in such a forward looking
organisation over the last four years. Finally, | would also like to pay tribute to my fellow Board
Members for their support and hard work.
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Enterprise St Helena at a Glance
The Current Position

Enterprise St Helena (ESH) was established in 2012by ordinancet o del i ver St Hel ena (
economic policy. StHd enadéds economic policy has been predicat
services to the Island from 2016 and increased tourism. However, scheduled air services have been
delayed. It is anticipated that the commercial operation of air access is expected to commence later in
2017.

This delay, together with the time constrained SHG
shipping schedule to the island, has had
negative implications. Nonetheless ESH remains
focused on promoting the growth of the
economy of St Helena, through the
development of existing and new businesses,
and the promotion of the island to new SUB COMMITTEES
investors and developers.

Tourism

. Project Development
ESH is funded by the Government of St Helena T D

and the United Kingdom (UK) Department for Finance, Governance & Aud
International Development (DFID).

ASSET & CREDI

MANAGEMENT/STA
Board of Directors
The ESH Board of Directors is established in

accordance with the Enterprise St Helena Ordinance (CAP 166).The ESH Board of Directors is responsible
for setting the strategic direction of the organis
financial performance.

Sub-Committees
There are four advisory Sub-Committees to the Enterprise St Helena Board of Directors;
- Project Development - Tourism
- Business Development - Finance, Governance and Audit

Asset & Credit Committee
The Asset & Credi Committee is a combined Board and Senior Management subgroup that convenes

when necessary to consider Business Cases presented to the organisation

Key Focus Areas

ESH hasfocused on 6 key areas of activity in promotion of economic development. These are:
- Helping Saint Businesses - Up-skilling Saints
- Financing Saint Businesses - Tourism Promotion
- Attracting Investment - Fisheries Development

To meet key areas of activity, ESH includes the St Helena Hospitality Up-skilling Initiative and St Helena
Tourism to promote the tourism industry and up -skilling of people working in this crucial sector.

Managing Risk

Ef fective management of risks and opportunities 1is
achievement of sustainable stakeholder value, protection of its reputation and meeting the requirements of

good corporate governance. Our approach is aimed at the early identification of key risks, mitigating the

effect of those risks before they occur and dealing with them effectively if they crystallise.
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Enabled byourResour ces

Our People ~ Funding : Location

. e /0 &3
We: We: We:

- have a talented and diverse - receive budgets from DFID and - have two main office buildings,
workforce the majority of which SHG which fund our project and ESH head office located at Laddt
are St Helenian recurrent (operational) costs Hill, the Tourist Office in

- invest in education and training respectively Jamestown and also an office
and the continuous professional space at the airport
development of our existing - have international presencéa
workforce UK and SA based officers

- have 27 Fultime employees and - have neighbourig
1 Parttime employee, both local representatives on Ascension an
& international the Falkland Islands

eSuppor sedoobgy IGon & ot es s es

Our Corporate Governance Guidansetsout how our business is done across ESH. It is baseatinciples of
good governance, and detail the organisations polig@eceduresand processes. ThHeéinance, Governance an
Audit subcommittee ensureghat the appropriate corporate governance framework inghglinternal control
systems for financiateporting and risk management are in place, complianth the Enterprise St Helen
Ordinance (CAP 166) and all legal and regulatory requirements.

We haveExcellence in Economic Developmestiatus meeting our overall objectivalignedto the Institute of
Economic Development (IEEtandard, which enabled the development of queople, projects and processes)d
facilitates the exctange of best practice and enablibgnchmarking over timeThelEDis the leading professiona
bodyin the United Kingdomepresenting economic development and regeaion practitioners.

e RovidingSer vi ceshe business commur

Fina ncial Non - Financial

Grants Promotion

SME (Legal & Technical suppand Development Of local producé& businesses/investment opportunities
Projects) including organising itinaries, activities and events
Capital Investment (Tourism & Hospitality) Commercial Property Portfolio

Skills Development A number oftcommercialunits for both Imlustrial and
Loans Nonrindustrial businesses

Youth Loan Specialist Advice and Guidance

Business Development Training Programmes

Working Capital Both accredited and neaccredited, local and offshore
Skills Development Information Centre

Equity Finance (Risk Capital) Includinga booking service &eeting room facilities
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Chief Executive Review
by Dr &eaffeO

At Enterprise St Helena we continue to challenge ourselves
about how best we can support St Helena. In partnership
with DFID and SHG, we constantly strive to reach out and
offer support, whether advisory or financial, to the various

sectors on the island and we continue to increase our
promotion of St Helena as a Tourism and Investment
opportunity. There are many good examples of our work
outlined in this publication and evidence of our impact on

the island but for us economic development can only be
deemed successful when it benefits greater numbers and the
guality of life has been enhanced for all in our community.

The past year has been a very difficult one for the community and the private sector. The regular
scheduled flights didnét happen as anticipated
less than anticipated tourists and we experienced a severe drought, which effected every household
and created real challenge for sectors such as construction and agriculture.

The resilience of St Helenians is legendary but one would hope that this period of significant challenge
will begin to subside with the forthcoming announcement on regular commercial air services and the
anticipated arrival of an increased number of tourists.

While the development of an economy based on sustainable tourism will take many years, the next
few months will be critical in shaping the future of the industry. We promote St Helena as a new
destination, a small island developing state, however, visitors to our shores will still expect good
guality services in return for their m oney. Guests will reasonably expect comfortable accommodation,
safe and clean transport, good food, services and a friendly stay while they explore what is on offer on
St Helena. The challenge and risk & where the majority of service providers will keep their side of the
agreement it would only take one or two service provider s to damage the sector and its potential for
everyone else.

Enterprise St Helena has developed good working relationships with industry leaders around the globe
from the UN and the In stitute of Economic Development to various representative bodies to enable us
to provide the best possible support to the private sector and the community. We will be rolling out a
number of these initiatives in the coming weeks. | would urge anyone requir ing support to promote
their business and to manage it in the best possible way to please contact us. We will continue to
reach out to those in business or with an idea in a confidential manner.

The phrase is often used too loosely but these are truly historic times. It is a time where members of
the community can take advantage of a change in how we live and work on St Helena. It is a time for
St Helenians to utilise their also legendary skills and talents for the betterment of their own lives and
for the benefit of St Helena. It is time to take advantage of the resources of Enterprise St Helena.

Enterprise St Helena
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Performance, Outcomes & Impact

Results of Key Paformance Indicators for Phase Oneof our DFID Project

KEY PERFORMANGEICATOR 2013/14 2014/15 | 2015/16 | April - Total -
Dec 16 Phase 1
Extension
1.1 Number of local business stanps or expansions | 1/5 2/6 217 1/36 6/54
(youth / norrtyouth) supported by ESH
1.2 Number of starups (youth / noryouth) remaining | 11& 18 10 10 10 59
in business aér 2 years that were supported by ESH| (2012/13)
1.3 Number of businesses accessing professional aq 108 - - - 108
from ESHNote: KPI was replaced by below KPI in 2014/1
1.3 Number of tourism/hospitality businesses receivi| - 2 2 2 6
capital investment grant$kPI commenced 2014/15)
2.1 Number of individuals completing accredited and 151 469 418 29 916
non-accredited training courses supported by ESH | 17 certified | (195/274) | (84/334) | (23/06) (302/614)
(Note: KPI was originally Number of individuals completin¢ 134 non Excluding
certified training courses in 2013/14 certified 2013/14
2.2 Number of completed traineeships supported by| 2 5 - - 7
ESHNote: ESH ceased to fund this sebmponentc{ | D ¢
Education & Employment Directorate covetisis area)
2.3 Number of Skills Development Grants (utilising B 2 9 7 3 21
and project funding) supported by ESH
3.1 Number of micrayrants (£1,00€5,000) supported| 18 67 49 38 172
by ESH
3.2 Volume of new capital investment graigi®te: KPI | - £30,000 | £30,000 | £30,578 £90,578
commenced2014/15)
4.1 Number of tourist visitor arrivals per annum 2,838 3,941 9,011 3,040 18,830
4.2 Total number afourism businesses supportday 3 17 9 8 37
ESH
4.3 Number of new jobs created in the tourisndustry | 23 FT, 15 | 12 FT, 10| 13 FT, 8| 14 FT, 5 100
PT PT PT PT 62 FT
38 PT
4.4 Number of additional visitor attractions develope( - 3 0 2 5
(Note: KPI commence in 2014/15)
4.5 Number of ESBuUpported Capital Programme - - 1 2 3
projects completed on time and toudget(Note: KP!I
commencel 2015/16)
5.1 Number of local and foreign investors secured by 2 4 4 2 12
ESH
5.2 Capital investment generated (£) by ESH 260,000 209,000 | 535,000 | 97,512 1,101,512
(FDI and local private sector onlgiloes not count any
public funds)
5.3 Number of Land and Property transactions 1 1 1 1 4
facilitated by ESH
6.1 Fisheries accredited to sustainability standards | O 0 2 0 2
(Note: Relates to membership of certification bodies)
6.2 Businesses supported by ESH withinrfgsmdustry | 2 2 3 2 9
supply chain
6.3 Number of ESH fisheries action plan 6 5 6 - 17
recommendations implemented (Fisheries
Development ReportMarch 2013)Note: KPI ceased in
Extension Period)
Enterprise St Helena
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Financial SupportPr ovi ded

Results of financial support for

Financial Support Services

Phase One
2013/14

2014/15

2015/16

April ¢ Dec 16
Extension

Total Phase 1

SME (micro) Grant £4,835.70 £82,478.03 £57,466.71 £87,334.97 £232,115.41
Agriculture Grant 8pport £73,720.83 £61,998.01 @ £118,322.18 £69,279.93 £323320.95
EDF Capital Investment Grant £0.00 £15,000.00 £24,135.73 £19,113.34 £58,249.07
EDF Skills Development Grant £4,220.46 £2,560.00  £13,223.15 £6,829.00 £26,832.61
EDF Youth Stamip Loan £2,500.00 £3,000.00  £2,000.00 £0.00 £7,500.00
EDF Equityltares £122,300.00 £83,300.00 £0 £0 £205,600.00
EDF Business Development

Loan £28,791.71  £127,700.00 £128,300.00 £31,525.39 £316,317.10
Total provision of Financial

support: £236,368.70 | £376,036.04 £343,447.77 £214,082.63 | £1,169,935.14

Results of engagements with the business community

2013/14

2014/15

2015/16

April ¢ Dec 16
Extension

Total Phase 1

Business Engagements

‘ 156

‘ 152 ‘

167

105

MakingaDi f f er enc e

The difference madeé .

Larger, more profitable and sustainable local businesses particularly i

Fewer skills gaps and enhanced entrepreneurship

Better financed local businesses

St Helena better established as a tourist destination

Economic development supported with increased investment levels

Island fisheries providing sustainable live

Enterprise St Helena
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Destination Mar ket i ng

through a targeted advertising and marketing programme and ravell er
RMS voyage to the UK in June 2016.

ESHhas continued to keep St Helena on the international radar condé NaSt

through attendance at International Travel Shows. The

organisation was also heavily involved in the highly publicised

An achievement from our continuous marketing campaign, saw St Helena chosen by Conde Nast Traveller
in the United Kingdom as one of the ten hottest places to visit in 2017.

The i sl andb6s international shasadachded naweheights. Atdhe end af Marchi n e
2017 facebook remains St HelenaTarr i s m6 s neotpage reachimg 19,679 likes. A key promotional
video produced on-island has reached over 300,000 people with over 2000 shares and over 180,000
views across Facebook. OurTwitter page passed 1,000 followers and a YouTube page was added to the
platforms and now has 8 original videos. A Flickr page was also created as a gallery for international
media.

St Helena
‘ about 6 months ago - €

From the highest peak to the ocean deep, the
. wonders of St Helena

ol Like V-VCommem A Share L
* - C&M J% Q0% 35« Chronological

Secret of the South"Atlantic

View previous comments

Irene Kay It looks amazing!! &
Like - Reply - Message

Neil Hall Looks beautiful
Like Reply Message

r

St Helena was represented at various international travel and trade shows by members of ESH who
gained vital exposure and experience. Not only to learn about the realities of the international tourist
market and who our competitors are, but also to start to build meaningful face-to-face relationships with
tour operators and the media that will develop over time for the benefit of St Helena .

At s great to s ee St Helena Tourism at Experience Latin America and exhibiting on the LATA
Pavilion at Destinations. Their presence at these key shows is vital for their tourism strategy as
it is the best way to introduce a new destination, engaging interest, stimulating excitement
and educating the travel trade, media and public about this exciting and very special island. o
Byron Shirto, Chairman LATA

Enterprise St Helena
Annual Report 2016 -2017 10



SignificantAc hi evement s

Excellence in Economic Development

Enterprise St Helena on 23 November 2016 became the first

organisation to achieve the Excellence in Economic

Development Standard, from the Institute of Economic

Development (IED). The presentation of the award was made

by former Minister Sir Vince Cable at the | nst i Anmdale 6 s

Conference in London which was attended by many of
leading development organisations and practitioners.

At the event, representing and collecting the award on behalf of the organisation was the Chief Executive
of Economic Development and the Quality, Systems and Information Manager.

To achieve the Excellence in Economic Developmeh Standard, ESH completed a process of external
assessment that was independently reviewed by an external assessor. Once verified and approved by the
assessor and subsequenly the Institute Board, Enterprise St Helena was recognised for Excellence in
Economic Developmentand are entitled to use the Quality mark to demonstrate their achievement. The
organisation began the standard process over a year ago, where the external assessor independently

revi ewed the organisationds systems and processes.

A7he IED is delighted that Enterprise St. Helena has achieved this award. This will represent
a key standard for all economic development agencies in the future -and ESH | ed
Bev Hurley, Chair of IED

ESHcontinuest o i mprove as an organisation foll owing t
improve the support provided to the private sector to enable businesses to grow and develop. This
demonstrates that the ESH Board, subcommittee members and employees is capable, experienced and

t

g

h e

knowl edgeabl e with supporting processes and system

This also means that St Helena, the community and the private sector can trust and have confide nce that
ESH is working at an international standard. This standard will need to be maintained of which an action
plan has been created and is currently been implemented.

AlWe are totally confident that not only is ESH operating to the required level to qualify for the
overall award of Excellence in Economic Developmentbut also to the spirit of the standard to
ensure continuous Improvement and ongoing development. o Nigel Wilcock, Executive Director/ED

s e N
ine lED Annual
Conference 2016
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